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Our Vision

is to create a holistic and enriching environment where
children grow up to fulfil their God-given potential and
thereby become creatively productive and responsible

citizens promoting peace, justice and equality in society.

Qur Mission

is to reach out to the children and youth from the most
economically deprived and socially marginalized
communities irrespective of their caste, creed, colour, sex
or religion by providing them with the opportunities that
ensure a good education, healthy growth and
a better future.
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Transforming children's lives through academic
excellence and skill development.

Families in impoverished rural communities often find sending their children to private
schools unaffordable and out of reach. They dream of their children accessing the same
quality education as their urban counterparts - attending good schools with English-medium
instruction, which opens doors to better career opportunities. Parents share these aspira-
tions in the villages around Doddaballapur in Bangalore District, hoping their children can
attend schools where high academic standards and various extracurricular activities help
uncover each child’s potential. Yet, educational inequality continues to perpetuate social
and economic divides in these communities, limiting opportunities for children who suffer
from material and social deprivation.

The Debora Foundation India is dedicated to changing this narrative. Since its establishment
in 2019 as a registered charitable trust, the Foundation has focused on promoting quality
education, nutritional support, healthcare, and the overall development of rural children.
By enhancing academic outcomes, critical thinking, and problem-solving skills through
targeted programs, the Foundation is creating pathways to a brighter future. The corner-
stone of this mission is the establishment of Educational Activity Centres (EACs) in the
villages around Doddaballapur. These centres provide remedial teaching to strengthen
academic foundations and support children's holistic growth with access to essential
nutrition and healthcare.

Additionally, the Foundation’s vocational and skill development programs are making a
transformative impact on local youth. Through these initiatives, young men and women gain
valuable skills that enhance their employment prospects or support self-employment. For
instance, comprehensive training in sewing and tailoring empowers young women with
entrepreneurial skills, enabling them to generate income and foster financial independence.

Furthering its mission, the Foundation is working toward establishing a model school in
Doddaballapur that will embody high standards in quality education for rural children. The
school aims to provide bilingual instruction in English and Kannada, integrate vocational and
skill development into its curriculum, and prepare students for advanced studies or
professional training. This holistic approach will broaden educational opportunities and
serve as a beacon of hope, inspiring sustainable development in the surrounding
communities.




Empowering Young Minds:

Educational Activity Centres (EACs)

The Foundation has launched Educational Activity Centres (EACs) in local villages to
support the holistic development of school-going children aged six to thirteen. These
centres welcome children each evening, providing two hours of enriching engagement
outside school hours. Designed to foster a positive learning environment, the EACs are
equipped with ample educational resources, sports and recreational materials, and tools
that inspire active learning and growth.

The program aims to boost academic performance, enhance health and nutrition, and
engage children in diverse non-academic activities to help uncover their unique talents. By
nurturing self-confidence, social skills, and emotional resilience, EACs focus on developing
every child’s mental, physical, social, and spiritual well-being. Each child’s individual needs,
interests, and rights are respected and prioritised, ensuring a comprehensive approach to
child development that goes beyond academics.

The initiative also fosters community involvement, empowering families and the local
panchayat (village council) to participate and support these young learners actively.
Through this collective effort, EACs help children navigate learning challenges, build peer
connections, and explore complex topics from their studies in a supportive setting.

EAC staff receive regular training to further enrich this experience, allowing them to deliver
academic and non-academic activities that cultivate creativity, skill-building, and resilience.
These activities equip children with the confidence and skills to tackle life’s challenges.
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Supporting Young Learners:
Impact of Educational
Activity Centres in 2023-2024

In 2023-2024, the Foundation’s 15 Educational Activity Centres provided essential
support to approximately 522 children. Each child received comprehensive

educational materials, including notebooks, school uniforms, school bags, white shoes,
sports attire, sweaters, raincoats, and hygiene kits. Beyond educational resources,
children benefited from daily nutritional supplements and consistent healthcare
support. These provisions have strongly motivated parents to send their children to the
centres regularly, ensuring consistent attendance. Likewise, the availability of these
resources has motivated children to engage actively in their education, fostering
enthusiasm for learning and improving overall well-being.

Educational Activity Centre for School New Educational Activity Centres

Going Children, Doddaballapur (2023 - 2024) Added During the Academic Year 2023 - 2024
Name of the No.Of  No.Of Name of the No. 0f
Villages Names EAC'S Children Villages Children
ALURU 1 33 SUNNAGHATTA 44
BANNIMANGALA 1 39 THIRUMAGUNDANAHALLI 36
KODIGEHALLI 1 31 VADDARAHALLI 44
SULIKUNTE 1 34

BACHAHALLI 1 30 Total 124

KOLURU 1 37

SHRAVANUR 1 21 -
MENASI COLONY 1 31

HUSKURU 1 24

NAGASANDRA 1 40

THALAGAVARA 1 37

NERALAGHATTA 1 iy

SUNNAGHATTA 1 44

THIRUMAGUNDANAHALLI 1 36 Y
VADDARAHALLI 1 44

Total 15 522




Developing Leadership Skills

Children eagerly look forward to the summer camps organized during their annual break every
year. These camps offer a unique opportunity for children from different villages to connect,
build friendships, and foster a sense of community. In May, we conducted four Leadership
Summer Camps, partnering with three specialized local groups — Amazing Kids Trust, DJ Dance
Studio, and ANS Dance Studio - to create an engaging and impactful experience for the
children. Each camp, lasting seven to ten days, was designed to build self-confidence, indepen-
dence, social skills, and physical fitness, helping children grow as community leaders.

0\ 1l
1l

Ensuring Healthcare and Nutritional Support

For children to focus on their studies, it is essential that they are physically and mentally healthy.
However, in rural areas, healthcare services are often inaccessible and unaffordable. Debora
Foundation India organized healthcare camps to address this gap in partnership with Bangalore
Baptist Hospital. The hospital’s mobile health unit, staffed with doctors, nur and health
workers, visited villages to conduct comprehensive health assessments, provide health counsel-
ling, and raise awareness. Nearly 500 children from 15 villages received medical check-ups this
year, and those requiring immediate attention were given medication. Children needing f
treatment were referred to Baptist Hospital for specialized care.

Children receive daily nutritional supplements to improve their nutritional levels and ensure
regular attendance at the Educational Activity Centres. These include essential nutrients like

protein and iron to support their growth and local staples such as groundnuts and green grams.
This dual focus on health and nutrition is crucial in helping children achieve their full potential.
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Empowering youth through Skill Development:

Courses in Tailoring & Embroidery and Beautician

Acquiring skills in Tailoring and Embroidery for young girls is one of the most important ways to
empower them to become competent to work independently and confident enough to start
their enterprise. The beautician and wellness course is another option the girls prefer to
undergo. This profession is gaining ground in the villages and can earn well, especially during
festivals and marriage seasons. Since 2019, the Debora Foundation India has been imparting
Vocational and Skill Development Training in Tailoring and Embroidery to girls who still need to
complete their schooling. The course is conducted for six months and includes training on life
skills, awareness of women’s rights, health, hygiene, and personality development.

On successful completion of the course, each receives a tailoring machine with tailoring kits at
the graduation ceremony to start a small business at home. So far, DFI has trained 204 girls from
different villages. This year, 19 girls successfully passed out. Initially, tailoring centres were
established in two villages and after a couple of years, when most eligible girls were trained, the
centres were shifted to other villages. Most parents will not send their daughters to distant
places to learn any course. Therefore, setting up tailoring centres in a couple of villages gives
them safe and easy access to the centres. The parents are also confident their girls will be
secure if the training is organized within the villages. The parents feel that tailoring can be a
vocation of self-employment for their daughters at home, and they can continue to earn even
after their marriage.

Presently, these courses help the girls open small business units at home to earn money after
the course, or some of them take up jobs related to stitches, tailoring, and beauticians. After six
months of health awareness and life skills training, they learned the importance of hygiene and
health problems related to women. The Foundation offers comprehensive training in tailoring,
equipping them with entrepreneurship skills that pave the way for income generation and social
independence.

Tailoring & Life Skils Training
Completed (2023-2024)

Name of the No. Of No. Of
Villages Batches  Students
THALAGAVARA 1 )
SUNNAGHATTA 1 10
Total 2 19




Most young boys prefer the driving profession as a career because they can take up a
driving job immediately upon completing the course, either in Doddaballapur Town or
Bangalore City. So far, 34 boys have been trained in Motor Driving and are all employed as
Taxi drivers or auto drivers. Nine boys were trained this year, and their driving licences were

obtained.

Empowering Girls through Life Skills
and Entrepreneurship Education

In partnership with the Suniti Solomon Foundation, our Foundation provides Life Skills Educa-
tion, Entrepreneurship, and Parenting skills to young women enrolled in tailoring and beautician
courses. The Life Skills Training equips these girls to meet everyday challenges confidently,
building competencies like decision-making, critical and creative thinking, problem-solving,
communication, conflict resolution, stress management, self-awareness, and self-esteem. This
program empowers them with essential tools for personal growth and independence, prepar-
ing them to navigate life’s demands successfully.
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Stories of Transformation:
Impact on Families and Individuals

Meena and Manjunath are casual labourers working on agricultural farms with
limited income. They are overjoyed that their three daughters attend the Educational
Activity Centre (EAC) in Vaddarahalli village, where they receive tuition support,
school supplies, uniforms, bags, and nutritious daily snacks. "We're now able to use
the money we would have spent on school essentials to buy groceries and ensure two
meals a day," they share. They have also noticed a positive change in their daughters,
who show a growing enthusiasm for their studies since joining the EAC.

Arathi, a single breadwinner for her family, has two daughters and a son. Her
husband, differently abled, cannot work, so their eldest daughter livesina
government hostel, while the other two children attend Debora Foundation
India’s EAC daily. “The EACis a blessing," says Arathi. "It provides them with
study support, nutritious snacks, uniforms, books, and shoes. Knowing they are
safe and well-cared for relieves my anxiety when | come home late after a day
of labour work. The children are happier and healthier because of it."

Lathifa Banu, 22, migrated to Doddaballapur from Raichur, Karnataka, in search of
employment. After finishing her schooling four years ago, she stayed home, uncertain of
her next steps. Upon completing a Tailoring course through DFI, she returned to her
hometown, where she now earns between Rs. 800 and Rs. 1,000 per day by stitching
blouses, shirts for boys, and school uniforms. “I'm proud to say | can earn my own income,
and | plan to start my own tailoring shop soon,” she shares enthusiastically.

Jyothi, 25, remained at home for four years after finishing pre-university college. Though

she wanted to work in a nearby town, her family was hesitant. She joined DFI's tailoring
course in her village, while her mother worked as a cleaner at the local Anganwadi. Today,
Jyothi earns Rs. 10,000 to Rs. 15,000 a month and saves Rs. 100 in her piggy bank for every
Rs. 1,000 she earns. “This opportunity has allowed me to contribute to my family while
building a secure future,”she says proudly.

These stories reflect the lasting impact of DFI's support, which helps families, like Meena’s, and young women, like Lathifa
and Jyothi, to build brighter futures with confidence and independence.




Building a School that Inspires
Excellence and Makes a Difference

After nearly five years of dedicated effort, we acquired an ideal plot of land in Dodda-
ballapur town to establish a modern school that embodies our vision of excellence and
environmental responsibility. This institution is designed to offer a comprehensive
learning experience that integrates academics, technology, and sustainability. The
school will set an example of environmental stewardship with features such as
energy-efficient solar power systems, rainwater harvesting, and greywater recycling.
The architectural design emphasizes natural light and ventilation, ensuring a sustainable
and inspiring space for learning. By prioritizing these elements, the school will serve as a
model for combining superior education with ecological responsibility.

Promoting Inclusivity and Excellence in Education

Our school will provide high-quality education with a special focus on children from disadvan-
taged backgrounds, fostering inclusivity and social integration. A proportion of seats will be
allocated to children from families who can afford the fees, creating a diverse learning
environment where students from all socio-economic backgrounds thrive together.

The curriculum will combine academic excellence with the teaching of life skills, values, and
extracurricular activities to ensure holistic development. Bilingual instruction in English and
Kannada will cater to local and global needs, while senior students will have opportunities to
learn additional languages such as German or French. Equipped with SMART classrooms and
cutting-edge digital technologies, the school will deliver an engaging and modern education.
Discussions with Christ University in Bangalore are underway to leverage its academic
expertise, ensuring that the institution achieves and maintains the highest educational
standards.

Empowering Communities Through Vocational Training

Recognizing the need to empower youth and bridge skill gaps, the school will include a
dedicated Vocational Education and Skill Development Unit. This initiative will provide
specialized training for young boys and girls, especially those who have dropped out of
school or require employability skills for better opportunities.

The programs will prioritize gender inclusivity, offering girls practical training that enables
meaningful employment and economic independence. These efforts aim to equip young
individuals with the skills they need to build successful futures, uplifting not only the
students but also the broader community.

Through this project, we reaffirm our commitment to creating transformative opportuni-
ties, nurturing young minds, and building a future where education is a catalyst for social
and environmental progress.



Gratitude to Our Donors

This year marks the fifth anniversary of Debora Foundation India, an achievement
made possible by the enduring vision of Professor Dr. Friedhelm Loh and Mrs.
Debora Loh, who are dedicated to ensuring accessible, quality education for marginal-
ized children in this region. Their generous financial support through the Rittal
Foundation in Germany has enabled us to acquire three acres of land in a prime

location, paving the way for building a model school equipped with modern facilities.

We are also immensely grateful to Rittal Private Limited in Bangalore for their
continuous encouragement and financial contributions through their CSR initiatives.
Their support has been instrumental in sustaining our Educational Activity Centres,
Vocational Education, Skill Development Training, and healthcare initiatives for
village youth and children. Their

partnership has truly transformed lives and supported our mission.

A heartfelt thank you goes to our Trustees for their unwavering guidance and to our
dedicated staff, whose commitment has been vital to realizing the Foundation's vision

and mission.
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Thomas Rajkumar
Managing Trustee
November 2024
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Bengaluru, Karnataka, India - 560077
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